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Good News on MSU Copyright Policy As Long Struggle Nears End | oy mivee is arateful to
shetla Teahan, Chapter Exceoutive Committee Mark -, Smith,
Facuity Council ﬁnammnusiy approved a proposed change in MSU’s copyright policy 15 February | AAUP Director of Gov-
2005. The University Committee on Faculty Affairs (UCFA) had voted in November 2004 to ap- | &7ment Relalions, and
prove the revision, and its rationale had been approved by UCFA 11 January 2005. As Faculty Bxpert on copyright and
Council approved the policy, President Lou Anna K. Simon said sh th . | ellectusl properly
ppro e policy, President Lou Anna K. Simon said she supports the proposed revi
. : : Mark has been gener-
sion and will encourage the Board of Trustees to vote for it. The MSU AAUP chapter applauded ously sharing his invalu-
President Simon’s support for the initiative, and shares her view that many faculty find the current | a0 expertise with the
policy, with iis claim to blanket owner- chapier since 2000

ship of facuity rescarch, “offensive.”
indeed, more than one hundred and
fifty facuity from the colleges Ans &
Letters and Sociai Science sent ¢-matls
in October 2004 criticizing the present
policy and approving the proposed
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DID YOU KNOW...?

that in the {ast {welve months;
= chapier membership has tripled

Where Have All the Tenure-System Professors Gone?
Grover Hudson, Chapter President

The newest threat to tenure 18 the gradual replacement of tenure-system faculty
by fixed-term, or contingent facuity, According to the 2003 AAUP Sratement on
Contingent Appointments and the Academic Profession, “nationally, between
1992 and 1998, the number of full-time non-tenure-track facuity increased by
22.7 percent, while the number of full-time tenure-line faculty increased by less
| i than 1 percent. By 1998, full-time non-tenure-track faculty comprised 28.1 per-
cent of all full-time faculty in U.S. institutions.”

At MSU fixed-term faculty are now 31%., an increase of 12% since 1984.

v Ak ; Numbers and Percentages of MSU Tenure-system {TS) and Fixed-term {FT)
i, Zﬁég: EED;? Ei;t;;ej?:rféztifgr?ifas Facuity and Enrollment 1584-2004 at 5-year Intervals
veld. and the oxeeulive ¢ i o ear | fotal | 19 | 1S%!total | FT | F1%iotal | MSU
t tw th © faculty | faculty facuity faculty facully enfoliment
Mt twice monthvy 1984 | 2575 | 2073 81 502 19 40,272
the chapter has helped: 1988 | 2720 | 2112 78 608 22 42 866
|* raise faculty awareness of the possi- | }ggg ggfﬂ gggg gg ggé gﬁ jgggg
dical Schooi i -
ble move of ihe Med; ? 2004 1 2746 | 1897 63 848 34 44 p36

i+ revive the Academic Senale

- increase faculty inpuf about Arts &
Letters "recrganization

+ develop a fair MSU copyright policy

« develop a fair MSU conflict-of-
interest policy

« grient new faculty at the fail fair

Your chapler can only do its
work with your help. Join now!

~—Scolt Michaelson, Chapter VP
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Ailthough the increased proportion of fixed-term faculty results less from a back-
door attack on tenure than from decreased public funding of universities (fixed-
term faculty cost less and provide budgetary flexibility), the problem is severe.
MSU President Lou Anna K. Simon, as Provost, raised this issue with the MSU
Unsversity Committee on Facuity Tenure over two years ago, asking the advice
of that committee. It is past time for MSU Academic Governance 1o respond to
this alarming trend.

Over the years tenure has been often endangered, usually by direct threats to
end it, as expensive and obsolete, and resulting in too much “deadwood.” No

evidence has validated these claims and, so far, direct threats to tenure have not
wwcORtfintied ont pope 2

Campus AAUP Chapter Takes Active Role in Faculty Voice Deliberations

Richard Pewerson, Chapter Treasurer

The local AAUP chapter has played an active role in discussions sponsored by the Faculty Voice Committee (FVC) es-
tablished at last year's Academic Senate meeting and formed this fall by Faculty Council. Its mission is to develop pro-
posals that wili lead to an effective role for faculty in academic governance. AAUP researched and provided the FVC
with cxampies of governance from other major universities, and the executive committee met with FVC to urge consid-
eration of the following specific ideas regarding the reform of governance:

L. Planning. Institutional reforms should cuitivate a collaborative relation between administration and faculty regarding
the ongoing evolution of the University. Faculty should be regularly involved in discussions of the directions MSU wil
take, including matters of institutional structure and academic programs {(e.g., areas of research to be cultivated, and
forms of educational innovation to be fostered). We believe there should be a standing committec devoted to University
planaing, and there should be regular involvement of faculty in budget discussions. Here too we suggest a standing
committee. Bylaws appropriate to these ends should be drafied,

2, dssessing MSU's role in society. The nature of our land grant commitment is a matter for continuing review. Faculty
shouid be more invoived in determining MSU's external relations—outreach, service, questioas of moral responsibility
and academic integrity. A standing faculty committee might serve to focus discussion of these matters.

3. Personnel. The faculty must have a more active and substantial role in key personnel decisions, including the choice
of president and provost, and meaningful review of key administrators, Such a role is in keeping with the faculty’s re-
sponsibilities regarding revicew and retention of faculty coileagues.

4. Curriculum. Faculty responsibiiity for reviewing curriculum should be affirmed and specific faculty approval of cur
ricuium changes should be restored 1o Facuity Council, Better means for conveying information about curricular
change should be developed.

5. Stimulating faculty participation in governance. Facuity require better means to information about issucs facing MSU
{sncluding access to, and independent analysis of, the budget, to be established in the bylaws). Means should be found
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Tenure-System——continned from page 1

been very successful—despite little popular understanding of the
natural refationship among tenure, academic freedom, and a healthy
society—a relationship fundamentai to AAUP.

AAUP was founded ninety years ago, when two professors ob-
jected to the dismissal of economist Edward Ross from Stanford
University for having views on immigrant labor and ratiroad mo-
nopolies objectionable to Mrs. Leland Stanford. Arthur Lovejoy
(Johns Hopkias} and John Dewey (Columbia, earlier of the Univer-
sity of Michigan) brougiit about a meeting in Baltimore which in
1915 led to the founding of AAUP and the association’s Declara-
tion of Principles on Academic Freedom and Academic Tenure.

This deciaration, as revised in 1940, notes that “the free search
for truth and its free expression” depend on academic freedom,
which depends on tenure, “a means to certain ends; specifically:
(1) freedom of teaching and research and of extramural activities,
and (2) a sufficient degree of economic security to make the profes-
sion attractive... Freedom and economic security, hence, tenure, are
indispensable to the success of an institution in fulfilling its obliga-
tions to its students and {o society.” @

Copyright——ontinued from page 1

revision. There is now good reason to be hopeful that the matter
will be resolved positively. The fuil proposai and raticnale follow:

“In 2001, the MSU copyright policy was revised ta include a new statement
that all faculty research is initially owned by the University, which then ‘as-
signs " copyright to the fuculty creator. The relevant passage of the current
policy reads: "From a legal perspective, all copyrighted works made by any
Michigan State University employee within the scope of his or her employ-
ment begin as “works made for hire” and are initiclly owned by the Univer-
siev. As has been the tradition at Michigan State University and most of its
peer institutions, the University assigns the copyrights in such works to their
creators, unless one or more "Special Circumstances " exist.’

On 30 November 2004, UCFA approved o motion that this passoge be re-
placed by the following: "MSU follows standard academic practice in dis-
claiming ownership of, and royalties proceeding fram, traditional ecademic
warks fhooks, essays, works of art, musical campositions and recordings, and
the like), unless one or more "Special Circumstances ™ exist.’

Why is this revision needed? The current policy's lack of distinction be-
tween “work for hire’ and the category of traditional academic works * ree-
agnized by our peer instinitions compromises basic stundards of academic
Jreedom. Whar distinguishes work for hire from raditional academic work is
ity conditions gf production. At other institutions, work for hire is either
commissioned work ar work that has been produced with the use of 'subsian-
tiof resources’ such as universiry laboratories. In the case of wark for hire,
guestions of imtellectual property and commercial gain are spelled out by
written ugreement. In the case of commissioned wark, its content is ar could
be determined by the University (e.g. o promotional brochure}. By claiming
that all research and creative activity is “work for hire," MSU's current policy
erases the distinction between commissioned work and scholarly gr creative
work, thus asserting the right—even if it chooses never (o exercise that
right-—to dictate to faculty what the content of their research or creative work
shauld be. As explained in AAUP 1998 "Statement on Copyright’: 'In the
typical work-fur-hire situation, the content and purpose af the employee-
prepared works are under the contrel and direction of the employer; the em-
plovee is pecountabie to the emplover for the content and desipn of the work.
In the case of traditienal ncademic works, however, the faculiy member
rather than the institution determines the subject maiter, the intellecmal ap-
proach and direction, and the canclusions.’

Although the M3U Faculty Handbook states that "Michigan State Univer-
sity adheres to the principles of academic frecdom with correlative responsi-
bilities as stated by the American Assaciation of University Professors, ' the
AALUP fin memos dated March, October, and November 2004) finds MSU's
current copyright palicy to contravene AAUP guidelines because it does not
distinguish behween work for hire and treditional neademic works,

The present policy has created significant anxicty and discontent umong
Saculty. The proposed change protects basic principles of academic freedom
and brings MSU policy into line both with AAUP policy and with the prac-

tices of its peer (Big Ten, CIC, and AAU) institutions.” &
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| Mark your calendar for two events...

MSU Academic

Tuesday 26 April 2005

Auditorium, 3 p.m.
8ring your MSU LD,

Senate meeting

51 Annual Michigan AAUP meeting
Saturday 2 April 2005, 9-5
Ballroom, Radisson Hotel, Lansing

$23 registration covers continental breakfast,

coffee breaks, lunch, and closing reception—
send check to "Michigan Conference” at 115 W.
Allegan St., Ste. 320, Lansing, MI 48833-1712
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JOIN AAUP NOW AND SAVE 33%

—16 months for the price of 12—

Natonal dues may be lax deductible as a chantable conirbulion
excepi $30 attributable to the AAUP's himonthly magazine Aca-
deme-—which pudlishes the annual {facuity salary report and
censured administrations list, Ofer expires 12/31/G5.

Circle your membership category:

full-time faculty—3143 + 35
(conference™} + 10 (chapler™
= $188.00.

pari-time faculty—3$36 + 35
{conferance®} + 10 {chapler”)
= $81.00.

entrant (non-tenured andin
first four years as member)—
872 + 35 (conference®) + 10
(chapler = $117.00.

joint {partner is full-ime mem-
ber, one Academe per cou-
ple}—$ 72 + 35 {conferente")
+ 10 {chapter*) = $117.00.

assoeiate {non-voling: admin-
isirators and the general pub-
fic)}-3108 + 35 {conferance”)
+ 10 {chapler”} = $153.00,

graduate (nen-valing: en-
rolied at MSL, S-year limit)—
$10.00 + 35 {conference™} +

16 {chapler™) = $33.60,

*Michigan siate conference dues and chapler duas are oplionat,

MSU-AAUP Membership Application 2005
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Fayment by credit card {circle one);

MasterCard Visa AmEx Discover

cragit card no.

axp. dale amount authodzed §
signature
Payment by check:
Amount enciosed 5 Make check payatie o
"AAUP® and send 1o
AAUP
PORB 56132

Washington, DC 20099-7020
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AAUP and Facully Voice-—wontinued fron page 1

and codified to ensure regular consuitation between faculty representatives and their constituencies. New ways should be
expiored to facilitate faculty’s public discussion of matters of general concemn to the MSU community (perhaps a weekly
publication that would include announcements (from anyone in the MSU community), initiatives, opinien columns, and

fetters from fucuity and staff). Better information, more public discussion, and repuiar consultation are ways to encourage
faculty to take more seriously ciections and appointments to university committees, &
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